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Editorial

Private or Public?

When the Channel Tunnel construction started in 1987, a senior Japanese civil engineer told me that
the long-waited project would finally succeed. He said that the project would never be abandoned
because there was no government involvement, citing the previous project cancelled by the British
government in 1975. He also said that, because of private funding, Eurotunnel would try to finish
the construction as promptly as possible in order to recover the investment quickly. He was right in
every respect. The tunnelling works progressed remarkably well, and it became one of the greatest
engineering achievements of this century.

But the real construction costs turned out to be much higher than estimated, causing a long series of
troubles between Eurotunnel and the contractors. Although both governments were not involved
financially, the Anglo-French Intergovernmental Commission’s order to alter the rolling stock design
played a crucial role in delaying the start of commercial services. Seeing Eurotunnel’s troubles, by
1990, most Japanese banks were reluctant to finance the project further. It was the British Prime
Minister who wrote a personal letter to the Japanese PM asking him to persuade the bankers, and
they finally agreed to loosen their purse strings. Many private investors bought Eurotunnel shares
believing that it was a government-sponsored project.

The project was certainly private in legal terms, but people always saw the governments’ hands
behind the scenes, and it was this illusion that made the centuries-old dream reality. One may
wonder whether the project should have been financed privately or (at least in part) publicly?

T. SUGA

Features
Big Project Financing
Transportation Investment and Japan’s Experience Ryohei Kakumoto « ¢+ eceeceeececcees 4
Editor’s Desk Battle over Shinkansen Funding—The Never Ending Story «sesesesececcecacacacs 13
Role and Functions of Railway Development Fund Akio Ono s+seessesscccsessness 14
Past, Present and Future Development of China’s Railways Cao Zhongyong +«++++++ 18
Financing French High-Speed Network

Problems and Perspectives  Philippe Domergue and Emile Quinet +secssecesccccccccccces 24
Financing Rail Projects in Germany

CreatingModern Infrastructure Heike Link sseseesecsccccscscsccscsscsscsscsssscsse 30
Bridging Scandinavia Nils Francke

Part 1. The Great Belt Fixed Link eseseseseseseccccecececececsccscssssssssssssscscscses 40

Part 2. The @resund Fixed Link cceeceesececceccececcessscsscssscssssssssccscssscsscscss 43
Financing Eurotunnel Michael Grant sesssesessccsscssssssssssssssssssssssssssssssssss 46

Railway Diversification Il
Non-rail Business of Swedish State Railways
Cooperation between Parent SJ and Subsidiaries Lennart Dahlborg «ssssesesesesasacsecess 53

Another Perspective
A Railway Service Close to People’s Lives ZhangNing sessesseccsessssccecsecses 58

Japanese Railway History 10
Railway Modernization and Shinkansen Yasuo Wakuda +s+sesceeseccccccscccccss 60

Photostories: Hokuriku Shinkansen Ready for Opening««««ceeeeeeeceeceierieacences 2
Akita Shinkansen Opened 22 MarCh ceeeeeeececccecesssscsssscscscscse 66

Japan Railway & Transport Review ¢ April 1997



