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To help cultivate a vibrant, human-centered railway and transportation culture by enhancing regional cultures rooted in railways, promoting international cultural exchange through

rail, and advancing research in railway management and technology.
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Other activities deemed necessary to achieve the objectives of the organization
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Operation of railway museums and related initiatives that promate academic research, scientific and technological advancement, and education in the field of railways
Operation of facilities such as the Tokya Station Gallery that foster and promote the development of regional culture surrounding railways
Initiatives that promote international understanding and cultural exchange related to railways

The East Japan Railway Culture Foundation was established with a core endowment
from JR East, with the aim of fostering a human-centered railway and transportation
culture.

Since its founding, the Foundation has carried on artistic and cultural initiatives
originally launched by JR East as part of its social contribution activities, including the
Tokyo Station Gallery and Tokyo Ekikon. At the same time, it has continued to engage in
a wide range of programs that serve as two pillars of its mission - regional contribution
and international exchange - such as supporting traditional cultures rooted throughout
eastern Japan and providing training programs for railway personnel from across Asia.

1992 - Foundation established
2003 - Opening of the Old Shimbashi Station
2007 - Opening of The Railway Museum

2010 - Transitioned to a Public Interest Incorporated Foundation under the new public
interest corporation system

2012 - Reopening of the Tokyo Station Gallery following renovation, in conjunction
with the preservation and restoration of the Tokyo Station Marunouchi Building

2013 - Restoration and public opening of the remains of the Old Manseibashi Station
2018 - Opening of the new south building of The Railway Museum
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Operation Department
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Promoting academic research,
scientific and technological

advancement, and education
in the field of railways
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~Where Railways Enrich Lives and Culture~

= FRETEYEE  The Railway Museum
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The Railway Museum opened in Saitama-shi, Saitama Prefecture, on October 14, 2007, Railway Day, as the flagship project
commemorating the 20th anniversary of JR East. It engages in a wide range of activities, including the following.
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The permanent exhibitions are organized into five themed “Stations”, or galleries - Carriage, History, Work, Science, and Future -
each offering a unique perspective to tell the rich story of people and railways. The Carriage gallery features a total of 42 vehicles,
including four Important Cultural Properties including Locomotive No. 1 and the first Imperial Coach, as well as the 0 Series
Shinkansen, regarded as the pioneer of high-speed rail worldwide, and a full-scale mock-up of the E5 Series Shinkansen, which

boasts a top operating speed of 320 km/h in Japan. In addition, each Station and the Collection Gallery showcase valuable artifacts
from the earliest days of Japan's railways to the present, along with meticulously crafted models.
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Drawing primarily on the Museum’s collection of approximately 670,000 materials, special exhibitions are curated by museum
specialists around selected themes exploring the history, technology, appeal, and enjoyment of railways. In addition, smaller,
timely displays are presented on a rotating basis, reflecting current topics and seasonal themes.
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In collaboration with the Saitama-shi Board of Education, the Museum welcomes public school groups as part of their educational
programs. It also partners with the Saitama Prefectural Board of Education on initiatives such as hosting railway exhibitions
created by technical high school students and co-organizing the “Dream Train lllustration Contest” for elementary school students
across the prefecture.

w R EEEIMAFIES)  Study and Research
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The Museum conducts research on materials in its collection, including archival documents, and collaborates with research
institutions and railway companies to develop exhibitions and organize events.
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The Railway Museum exterior
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Special exhibit “Rediscovering Saitama’s Railways”
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Railway exhibition by technical high school students
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Promoting academic research, scientific and technological advancement, and education in the field of railways

FIEE  South Building
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The exhibition conveys that the safety and precision of railway operations are made possible through the
dedicated collaboration of professional railway personnel. Through newly produced video content and
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hands-on simulator experiences, visitors can gain a deeper understanding of these essential roles.
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This exhibit presents, through animation, a vision of future society based on the latest research, along with safer, more reliable, — ===

and more comfortable future railways. Visitors can also enjoy an interactive experience using their own personalized avatar.
FIEE @ BESE AT —3,3 > History Station
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Tracing more than 150 years of history since Japan’s first railway opened in 1872, this exhibit explores the evolution of Japanese
railways across six distinct eras, highlighting the expectations placed on railways in each period, the passion of the engineers

EEAF—as
who met those demands, and the technological advancements that made it possible.
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Built on the site of the Old Shimbashi Station, designated a national historic site

as the birthplace of Japan's railways, the facility faithfully reproduce the exterior

of the original 1872 station building and opened on April 10, 2003. It also houses

the Railway History Exhibition Hall. On September 17, 2021, part of the Takanawa

embankment site was added, and the official name of the historic site was updated

Facade to “Old Shimbashi Station Site and Takanawa Embankment Site. "

mEKEESERIRZE  Railway History Exhibition Hall
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Visitors can enjoy both the permanent exhibition, featuring the history of Shiodome, along with station remains and excavated S—
B uN
artifacts, and special exhibitions themed around the Meiji era, railways, and Shiodome. Viewing Window for Station Building Foundation Stonewark
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Located on the former site of Manseibashi Station between Kanda and
Ochanomizu on the Chuo Line, mAAch ecute Kanda Manseibashi opened in
September 2013. Within the facility, visitors can view preserved remnants
of the station, including the “1912 Stairs,” originally installed when the
station opened in 1912. The site also features exhibits that bring the
history of Manseibashi Station to life, including a diorama recreating

— the surrounding area in the early Taisho period and informative panels
AHIRRIA 57 L 1912B4E%
VEIREEEICTENES  explaining its historical significance. 1912 Stairs
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Promoting and Developing

Regional Culture
Surrounding Railways
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~Beyond Transit - Station as a Cultural Destination~
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Tokyo Station Gallery opened in spring 1988, marking the first anniversary of JR East, with the aim of offering the station as
a place of rich cultural experience rather than a mere transit point. In 2006, it temporarily closed due to the preservation and
restoration of Tokyo Station; however, it continued its outreach activities at venues such as the Railway History Exhibition Gallery
at the Old Shimbashi Station. It reopened in autumn 2012 in a new space on the Marunouchi North Exit side. Tokyo Station Gallery
also works in collaboration with nearby museums and Chiyoda ward, contributing to the cultural vitality of the local community.

B ZFEIEER Diverse Exhibitions
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Guided by three main themes, “Rediscovering Modern Art,” which seeks to uncover lesser-known artists and reexamine
overlooked works; “Railways, Architecture, and Design,” inspired by its location within the Important Cultural Property of
Tokyo Station’s Marunouchi Building, designed by Kingo Tatsuno; and “An Invitation to Contemporary Art,” which highlights the
evolving nature of artistic expression, Tokyo Station Gallery presents around five diverse exhibitions each year.

EEEREE  Public Programs
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Tokyo Station Gallery offers a variety of programs designed to deepen understanding of art and architecture and enrich the
museum experience. These include lectures related to current exhibitions, gallery talks guided by curators, and “Brick Touch &
Talk” sessions introducing the building’s distinctive brick architecture.
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From left: Third-floor gallery / Chandelier and stained glass relocated from the former entrance / Spiral staircase in the octagonal tower

BOEDIRRTE
Third-floor gallery with white walls
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Second-floor gallery surrounded by red brick
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Brick Touch & Talk (with sign language interpretation)
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Promoting and Developing Regional Culture Surrounding Railways
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Station Concert Projects
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Set in stations where people come and go each day, these concerts are held under
the theme of “music for everyone to enjoy,” taking place at locations such as Sendai
Station and other stations across eastern Japan. The project received the Excellence

Award (Platt Music Award) at the Mecenat Awards 2017, presented by the Corporate
Mecenat Council, which recognizes outstanding contributions to arts and culture.

AMERIY—b
Concert at Urawa Station

&R DML H— b
Morino-Miyako Concert at Sendai Station
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Concert at Echigo Yuzawa Station

BRHHAR HREREHER

Kurami Shrine main shrine & mikoshi restoration project
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Supporting Local Cultural Projects
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With the aim of promoting regional culture across eastern Japan, the Foundation
provides financial support for the preservation, transmission, and development
of valuable cultural heritage, folkloric performing arts, and landscapes, in
cooperation with JR East's regional offices and local governments.
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Ajigasawa Shirahachimangu Shrine Festival: preservation and transmission project
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Tsukuda Ningyo Stage, an important tangible folk cultural property of Gunma Prefecture: revival and puppetry
transmission project
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International

Understanding and Exchange
Through Railways
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~Learn, Connect, and Engage - Railways Opening the Door to International Exchange~
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TOUTHEDOKBEICRET HEFHMGEHEZBEL. REDE
HLRT—< . BEICEDEF—F— XA NTERShEHY 2
TLEHRDELEMEEITO>TVWEY ., HEPICIFEARXXLEZR
BRISHRZRY ANDZETHRICDWTOERZ RS, $hE
ZRLUTEREZBATLRVRFEFREECIEZBRLTVET,
The Program invites promising young railway professionals from across
Asia and provides tailored training based on their individual themes and
needs. During their stay, participants also have opportunities to experience

Japanese culture, deepening their understanding of Japan and fostering
meaningful cross-border relationships through railways.
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Report on training outcome Experiencing Japanese culture
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The Course is designed for fellowship training alumni from across Asia who have
advanced to mid-level managerial positions in the railway sector. It enables
participants to revisit and deepen their individual themes and challenges from
a managerial perspective, while updating the knowledge gained during their

previous training. The program also aims to promote cultural exchange in
railways and foster ongoing, meaningful relationships among participants.

710—2y 7HRERORVEHERE JREB AR RRHEHH
Post-Fellowship Program Outcome Visit with JR East executives

= TDMEPEIITIEZE  Other International Interaction Activities
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In collaboration with partner corporate foundations, the Foundation facilitates reciprocal study visits for trainees. It also leverages its expertise in international training
programs to coordinate and host study visits for railway professionals from overseas, primarily across Asia.
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East Japan Railway Culture Foundation

A PAEIEAN RAARIKEXCRIE East Japan Railway Culture Foundation
T 151-0053 MREEARKAAAK2-2-2

2-2-2 Yoyogi, Shibuya-ku, Tokyo 151-0053 Japan

TEL: 03-5334-0623 URL: https://www.gjrcf.orjp
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THE RAILWAY MUSEUM
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SKEEYEE The Railway Museum

T 330-0852 I ER S WV ek AT X AR 3-47 [=] EI4
3-47 Onaricho, Omiya-ku, Saitama City, Saitama Prefecture 330-0852 Japan a
TEL 048-651-0088 URL: https://www.railway-museum.jp (O,

’T‘ RRAT-V3avF¥+31)-
TOKYO STATION GALLERY
HRAT—>a>FvS51— TOKY0 STATION GALLERY
T 100-0005 EREBFRARADHA1-9-1

1-9-1 Marunouchi, Chiyoda-ku, Tokyo 100-0005 Japan
TEL 03-3212-2485 URL: https://www.ejrcf.orjp/gallery/
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|[B##8= 235 0ld Shimbashi Station

T 105-0021 EREBX RATE1-5-3

1-5-3 Higashishimbashi, Minato-ku, Tokyo 105-0021 Japan
Tel. 03-3572-1872 URL: https://www.ejrcf.or.jp/shinbashi/
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B t#H4EBR  0ld Manseibashi Station

T101-0041 RREBFREXEEBIT1-25-4
1-25-4 Kanda Sudacho, Chiyoda-ku, Tokyo101-0041 Japan
URL: https://www.ejrcf.or,jp/mansei/
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