FEATURE: Railway Fare System

S
D
>
Q
i
-]
-
o
Q
)
c
2
=
od
>
®
E
©
i
c
®
Q
®

January 2004 No.37




JAPAN RAILWAY &
TRANSPORT REVIEW
January 2004 No. 37

JAPAN RAILWAY & TRANSPORT REVIEW
published quarterly by East Japan Railway
Culture Foundation (EJRCF)

2-2, Yoyogi 2-chome, Shibuya-ku,

Tokyo 151-8578, Japan

Tel (81 3) 5334 0623

Fax (81 3) 5334 0624

Email info@jrtr.net

Chairman: Dr Shoji Sumita

Chief Editor:
Kunio Aoki

Editorial Board:

Yoshihiro Akiyama, Director, Japan Railway
Technical Service

Mami Aoki, Professor, Doshisha University
Mitsutoshi Inami, General Manager,
Planning Division, Railway Technical
Research Institute

Shin’ichi Fujimori, Deputy General Manager,
Management Administration Department,
East Japan Railway Co. (JR East)

Makoto Ito, Director, Planning Division,
Japan Institute for Transport Policy Studies
Masataka Ushijima, Deputy General
Manager, Technical Development &
Research Department, JR East

Consulting Editor:
Tatsuhiko Suga

Editorial Staff:
Robert Hancock
Yumiko Ono
Tasuku Takahama
Isamu Kimura
Fumihiro Narita
Mari Miyagawa

Translation, Design & Production
D2E2 Incorporated

© All rights reserved. Reproduction of the
contents in part or whole of this magazine in
any manner is prohibited without the prior
written consent of EJRCF.

JRTR s printed in Japan.

. i a
JR East ‘s Series E231 Shonan
Shinjuku Line at Shibuya Station
during morning rush-hour

(Photo: JR East)

URL http://www.jrtr.net

Copyright © 2004 EJRCF. All rights reserved.

Editorial

Is there still a need for railway fare regulation?

There are two reasons for fare regulations—economic to prevent monopoly pricing, and
political to provide low-cost transport meeting social needs. These reasons were important
in the past but Japanese statistics show that rail now has only 25% of the passenger market,
broken down into a high share in cities and a low share in local regions.
Automobiles spread rapidly as Japan’s industry shifted to auto manufacturing in the
1960s, and there are now about 50 million private vehicles with many regional
households owning more than one vehicle. Roads have spread nationwide and it is no
exaggeration to say that there is a major road for every railway line. There is usually an
alternative to rail but some people have no choice except private vehicles.
In contrast to the regions, what is the role of railways in cities where car ownership is
relatively low and railways have a captive market? In big cities, the railways compete
with each other, while in smaller cities there is more competition with buses for fewer
passengers. Competition between railways is severe due to business promotion
measures, such as running more passenger services over freight lines and construction
of more subways. The conditions favouring monopoly fare pricing have disappeared
in both local regions and cities, meaning that there is no reason for fare regulation—
general anti-monopoly laws are sufficient.
Many local railways have been closed as need declines. Most recently, part of JR
West’s Kabe Line in Hiroshima Prefecture was closed last December. In other words,
there is no logic in price regulation for ‘products’ that are already losing against
automobiles. What railways need are forward-looking policies to assure their
continuance as viable transport.
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