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Editorial
Toward a seamless urban railway network
Unlike Europe, Japan’s urban railway network has been characterized by the existence
of a large number of operators and ticket barriers to control passengers changing from
the lines of one railway company to those of another.  Each operator firmly maintains
its own rules and fares, and although single interline tickets are issued, passengers are
forced to pay different fare rates when they change.  This rigid system has created a
secure financial basis for each company (Japanese urban railway operators receive no
public service subsidies) but it has hindered smooth movement of passengers in two
ways.  Ticket barriers often block the flow of passengers in crowded stations at peak
hours, and, because of different fares between railway companies, passengers sometimes
choose more crowded and even longer routes to avoid higher charges.
The introduction of the Suica IC card by JR East is at least partly easing the physical
crowding at ticket barriers.  If other rail operators follow suit, the easing effect will be
enhanced and even passengers’ reluctance to use different operators might yield to
Suica’s convenience.  However, other additional solutions should be sought through
more integrated fares and more coordinated timetables between different operators.

T. SUGA
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